London Borough of Islington
Executive - 19 July 2018

Minutes of the meeting of the Executive held at Committee Room 4, Town Hall, Upper Street,
N1 2UD - Islington Town Hall on 19 July 2018 at 7.00 pm.

Present: Councillors:  Watts, Burgess, Comer-Schwartz, Hull and Ward

Also Present: Councillors: Una O’Halloran

Councillor Richard Watts in the Chair

529 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Caluori, Shaikh and Webbe.

530 DECLARATIONS OF INTEREST

None.

531 MINUTES OF PREVIOUS MEETING

That the Minutes of the meeting on 14 June 2018 be confirmed as a correct record
and the Chair be authorised to sign them.

532 THE LOCAL GOVERNMENT & SOCIAL CARE OMBUDSMAN FINDING OF
MALADMINISTRATION

Peter Fehler, the Acting Director of Law and Governance and Monitoring Officer,
introduced the report advising that the Local Government and Social Care
Ombudsman (LGSCO) had issued and published a report finding
maladministration against the council. The LGSCO found the council at fault in
three respects following investigation into a complaint received regarding Children
and Employment Services.

Peter Fehler reported that the council has accepted the LGSCO’s findings and has
undertaken a complaint learning meeting. A cheque for compensation for the
distress caused Miss X has been issued to her last known address, but has not
been not cashed and the council has also tried to contact the complainant and her
daughter, to offer to carry out an assessment, but they have not engaged with the
council and made it clear, via a family member, that they do not want any contact
with, or services from, the local authority.

RESOLVED:

2.1.  That the contents of the LGSCOQO’s report dated 29 May 2018, a copy of
which is attached to the report as appendix one, be noted.
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2.2.  That the findings and remedies recommended by the LGSCO have been
accepted by Children and Employment Services be noted.

2.3. That the actions taken by the council to implement the recommendations
made by the LGSCO be noted.

2.4. That copies of this report have been sent to all members of the council, be
noted.

2.5.  That no further report or action needs to be taken in relation to the matters
set out in this report be agreed.

2.6 That a copy of this report and the Executive minutes will be sent to the
LGSCO be agreed.

Reason for decision — to respond to the report of the LGSCO and ensure that future
service delivery will be informed by the learning following assessment of the
complaint.

Other options considered — none other than as specified in the report.

Conflicts of interest/dispensations granted — none.

533 FIRE SAFETY SCRUTINY - EXECUTIVE MEMBER'S RESPONSE TO THE
RECOMMENDATIONS OF THE HOUSING SCRUTINY COMMITTEE

Councillor Ward thanked the Housing Scrutiny Committee Chair and Committee
Members for their hard work and confirmed that housing safety is a top priority.
Councillor Ward confirmed that he and the Chair of Housing Scrutiny Committee,
Councillor Mick O’Sullivan, had written to the Ministry of Housing, Communities and
Local Government asking for funding for fire safety works.

RESOLVED:

That the response to the Housing Scrutiny Committee’s recommendations for fire
safety in Council housing, as outlined in section 4 of this report, be agreed.

Reason for decision — to allow the Executive to respond to the recommendations of
the Housing Scrutiny committee.

Other options considered — none other than as specified in the report.

Conflicts of interest/dispensations granted — none.

534 TRANSFORMING SHARED DIGITAL OUR SHARED SERVICE WITH CAMDEN
AND HARINGEY

Councillor Hull introduced the report and advised that following consultation and a
review of the Shared Digital Service it was proposed that the three councils move
towards an amended model, as detailed in the report and recommendations.
Councillor Hull proposed an additional recommendation, detailed below as
recommendation 2.11, which the Executive also agreed.
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RESOLVED:

2.1

2.2

23

24

25

2.6

2.7

2.8

That having considered the results of the consultation set out in paragraph 7
and feedback from Trades Unions, employees and other stakeholders, the the
achievements of the shared service (including c. £2.4m of annual savings in
the delivery of commodity Digital and ICT services, to be shared equally by the
three Councils) and the challenges in achieving strategic alignment with
Camden and Haringey, be noted.

That the recommendations set out in the report to the Executive on 4 January
2018 in respect of the creation of a ‘lean’ Joint Committee model are no longer
implemented and that a revised governance model for Shared Digital be
adopted as set out in paragraph 2.4, specifically that the Shared Digital Joint
Committee cease to exist be agreed and that that Camden host the shared
Digital and ICT functions to be transferred from Islington and Haringey
councils be agreed. That Islington, Camden and Haringey will have lead
officers in place to oversee their sovereign Digital and ICT services and the
Shared Functions delivered by Camden (including their performance against
service level agreements (‘SLAS’)) be agreed.

That any decisions in respect of Shared Digital required to be taken prior to
the new arrangements coming into effect on 1 October 2018 (or such later
date as may be agreed) will be referred to the Executive rather than the Joint
Committee be noted.

That, pursuant to regulation 5 of the Local Authorities (Arrangements for the
Discharge of Functions) (England) Regulations 2012 ('the Regulations') to
have those parts of the executive function of Islington's Digital and ICT service
and functions specified in paragraphs [ 4.4 and 5.10] ('the Shared Functions')
delegated to and discharged by the Executive of the London Borough of
Camden in accordance with Camden's constitutional arrangements for
decision making, be agreed.

That Camden be approved as the host Council in respect of the Shared
Functions and that the resourcing impact of the proposals as set out in this
report, specifically that Islington and Haringey Digital and ICT employees
involved in the delivery of the Shared Functions will transfer to Camden from 1
October 2018(as the host authority) under the Transfer of Undertakings
(Protection of Employment) Regulations 2006 (TUPE) be noted and that as a
result Camden will be responsible for employing staff engaged to deliver the
Shared Functions, be agreed.

That the dissolution of the Shared Digital Joint Committee from 1 October
2018 with decision-making reverting to existing Islington arrangements be
agreed. That decision-making for Shared Functions will be in accordance with
Camden’s arrangements be noted.

That the transfer of services and staff are planned for 1 October 2018 be
noted and that, as a result, Camden will be responsible for employing staff
engaged to deliver the shared functions be agreed.

That the Cabinets of Camden and Haringey are also considering a
recommendation to delegate to Camden (as the host authority in respect of
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the Shared Functions) the delivery of the Shared Functions in like terms and
that the recommendations set out in this report, will only be implemented if the
Cabinets of Camden and Haringey Cabinet agree the equivalent and related
recommendations that they are considering, be noted.

2.9 That authority be delegated to the Corporate Director of Resources, in
consultation with the Acting Director of Law and Governance, to take all
necessary steps to put arrangements for the new governance model into effect
as set out in this report, including but not limited to finalising the detailed
specifications and resource implications of the Shared Functions, and terms of
the inter-authority agreement and any changes to it and for the operation of
the 3 way Shared Digital service, be agreed.

2.10 That the creation of Director of Digital Services post at Islington to be funded
from the existing sovereign digital budget be agreed.

2.11  That further detailed work is ongoing to ensure the right outcome for Islington
both financially and operationally be noted, and that the number of staff to be
transferred to the Shared Service being run by Camden Council, under
recommendation 2.5 of this report, which is estimated in point 5.16 of the
report as 55 staff from Islington, is still subject to further due diligence and
negotiation and that the number is expected to reduce, be noted.

Reason for decision — to respond positively to the challenges of strategic alignment,
and of balancing integration and local priorities, constraints and pace whilst
maintaining the benefits of the shared service.

Other options considered — none, other than as specified in the report.

Conflicts of interest/dispensations granted — none.

PROCUREMENT STRATEGY FOR SHARED PARKING ICT SYSTEM

RESOLVED:

1. That the procurement strategy to call off services for a parking management
system following a further competition from the ESPO Framework 509, Lot 3
has already started be noted.

2. That the initial contract period will be two years with the option to extend for a
further two years through two 12 month extensions be noted. That the total
contract value including extensions is in the region of £2.3m including platform
deployment, annual running costs and ongoing platform development, be
noted.

3. That the award of contract for the provision of a parking management system
by a single supplier be delegated to the Executive Director of Corporate
Services, London Borough of Camden on behalf of both participating Councils
be agreed.

Reason for decision — to increase the savings which can be achieved through jointly
procuring.

Other options considered — none other than as specified in the report.

Conflicts of interest/dispensations granted — none.
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PROCUREMENT STRATEGY FOR A SINGLE WIDE AREA NETWORK SERVICE
RESOLVED:

1. That authority to the award of contract for the provision of network services by
a single supplier be delegated to the Executive Director of Corporate Services,
London Borough of Camden on behalf of all three Councils, be agreed.

Reason for decision — to complete the award of the contract in as timely a manner as
possible.

Other options considered — none other than as specified in the report.

Conflicts of interest/dispensations granted — none.

APPOINTMENT OF A NON-EXECUTIVE DIRECTOR TO ISLINGTON LTD (ICO)
RESOLVED:

2.1 That the appointment of Rizk Saade as a Non-Executive Director on
the iCo Board, subject to the receipt of satisfactory references, be
agreed.

2.2 That, subject to the receipt of satisfactory references, the appended
Shareholder Resolution be signed by the Leader of the Council, be
agreed.

Reason for decision — to enable the appointment of a Non-Executive Director for iCo.

Other options considered — none, other than as specified in the report.
Conflicts of interest/dispensations granted — none.

MEETING CLOSED AT 7.11 pm

CHAIR



